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Structured Medication Review (SMR) is -

• A comprehensive, evidenced based, holistic, personalised, structured review of a patient's 

medication with the objective of reaching an agreement with the patient. 

• It is vital that shared decision making is incorporated into the SMR processes by -

o Treatment 

o Optimisation 

o Minimising the number of medication-related problems 

o Reducing waste 

• SMR aim to improve wellbeing, reduce hospital admissions, identify / manage / stop inappropriate

medicines and allow patients to communicate their experience and requirements  

• SMR is the best tested intervention to reduce polypharmacy 

What is a SMR? 
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Purpose of SMR H&J programme 

• Embed and improve SMR delivery within Health and Justice (H&J) practice

• Secure settings to be in alignment with the national priority to improve medicines optimisation and reduce 

polypharmacy 

• Establishing key actions arising from the SMR delivery programme

• Provide information to practitioners working in the H&J sector on the delivery of SMR

• SMR activity to be monitored and assured centrally, regionally and locally
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Programme Key Steps  

Research

• National, regional & local SMR 

research 

• SMR Working Groups 

• Attending Webinars 

Polypharmacy Action 
Learning Sets 

• Provided by the Health Innovation 

Network 

• Aim to help H&J prescribers with 

further understanding in stopping 

inappropriate medicines 

Survey and Report 

• Survey cascaded to 120 secure 

sites

• Detailed report on survey outcomes 

Resource & Training 
Toolkit

• Aid SMR delivery by enhance 

knowledge and Skills 

• Range of guidance, resources and 

training

SMR Brief

• Act as a ‘How to guide’ 

• Aimed at staff who work within H&J 

who participate / carry out SMR 

delivery 

• May help implantation 

Templates 

• Researching suitable templates to 

assist and record SMR

• SNOMED codes and data required 

to capture activity 

• Ardens and ECLIPSE live 
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Put together to enhance knowledge and skills with aiding 
SMR delivery. 

Contains a variety of information and guidance which is 
suitable for a range of clinical staff. 

Broken down into the following sections –

• National guidance on SMR 

• National guidance on polypharmacy and deprescribing 

• Supporting information 

• Studies and research 

• Shared decision-making 

• Training resources 

• SMR delivery 

• Patient information 

• Adherence information 

Resource and Training Toolkit  
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• Acting as a ‘How To’ guide 

• Obtaining feedback from Health and Justice Pharmacy Advisory 

Group and SMR Working Group members  

• Aimed at staff who work within secure settings 

• Provide information on SMR

• Tools and resources available to support delivery

• Best practice examples from site visits 

• May help clinical teams embed and deliver SMR as part of their 

service provision   

SMR Brief



7

Template Examples - Ardens

• Aligns with the Network Contract Directed 

Enhanced Services (DES) 2024/25

• Can be used in conjunction with SystmOne (S1) 

HJIS

• Currently used across 70+ secure sites

• SMR tick box to record SMR delivery which 

generates SNOMED code 

• Drug review function used by clinicians to aid SMR 

consultation 

• Functionalities to run reports on specific 

medication or indicators 

• Additional items to templates including –

o Formularies 

o STOMP

o Polypharmacy  

o Prescribing safety 
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Primary Care clinicians tend to use the NHS 

Scotland 7 Steps Approach to assist with SMR 

delivery. 

1. What matters to the patient 

2. Identify essential drug therapy 

3. Does the patient take unnecessary drug 

therapy  

4. Therapeutic objectives being achieved

5. Patient at risk of Adverse Drug Reactions 

(ADRs) – explore if the patient is experiencing 

side effects 

6. Drug therapy cost effective  

7. Able to take drug therapy as intended 

Template Examples –
The 7 Steps Approach 

https://rightdecisions.scot.nhs.uk/polypharmacy-guidance-realistic-prescribing/principles/the-7-steps-medication-review/
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Our aim is to have a holistic view with Primary Care Networks (PCNs) and H&J for SMR delivery. 

On going collaborative work being carried out with GPDESA and H&J data teams to ensure accurate data will 

be captured once SMR is implemented. 

• SMR H&J indicators to align with indicators and SNOMED codes used nationally 

• H&J SMR data to be a subset of national activity and outcomes

• H&J SMR data to link in with national SMR activity reports 

Initially we will use the HJ NCDR dashboard to monitor HJ SMR activity using national indicator measures so 

we can start measuring from April 2025. 

Data Capturing 
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NHS Future Platform hosts a space for collaborative 

working within H&J, where the following can be found – 

• Updates

• Resources

• Good practice 

• Learning & training

• Information relating to Medicines Optimisation

Futures Platform 

https://future.nhs.uk/SE_HJ_MedicinesOptimisationRPSN
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SMR Brief 

• Feedback retrieved from Health and Justice Advisory Group (HJPAG) members & SMR Working Group 
members 

• Finalise document and publish 

SMR Webinar 

• To be held in the new year 

• Obtain advice on the format, areas of focus and training required 

Implementation and monitoring 

• All H&J sites to deliver SMR 

• Monitoring delivery through data extraction and sharing outcomes via HJ commissioners and HJ chief 
pharmacy leads as part of monthly HJ MO data reports

• Provide prisoner-facing comms to support SMR engagement and understanding – using prison radio 
interviews and WayOut TV and Inside Times

Next Steps
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• Use the information / resources to plan SMR implementation 

• Revise what your local priority areas / cohorts are for SMR 

• Raise the plans with your MMCs and wider healthcare team

• Identify training needs for pharmacy staff- look at the CPPE primary care information- get training 

underway

• Use the programme to identify ways to increase and use pharmacist prescribers

• Consider how pharmacy technicians can support the delivery of SMRs

• Find out from your local PCN and ICB what they are doing- link with PCN pharmacy leads and local SMR 

networks

• Contact us with any information/practice on how you are delivering SMRs to help us build examples of 

good practice and processes: hannahglover@nhs.net 

Actions for H&J Pharmacy Leads and Teams

mailto:hannahglover@nhs.net
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Thank You

        @nhsengland

        company/nhsengland

 england.nhs.uk
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