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National drivers for workforce development 

include:

Increasing clinical 

pharmacy services
Independent prescribing 

development

Increased use of 

Structured Medication 

Reviews

Greater focus on 

workforce 

transformation

Growth in medicines 

optimisation activity
Expansion of pharmacy 

technician roles

How do we ensure pharmacy technicians develop safely, consistently and within 

clear professional boundaries? 



• UK Recognised 

Career Pathway for 

Post-Registration 

Pharmacy Technician 

Practice

• Four Pillars of Practice

• GPhC professional 

standards

• Professional 

development

• Workforce capability

• Career progression

Our Response: PPG Pharmacy Technician LMS Pathway



Minor Ailments Protocol A bespoke WWHAM based training package

Medicines Management 
Training

An introduction to managing medicines in PPG HiJ 

Medicines Competency 
Frameworks

Robust frameworks supporting administration and supply of 
medicines including Controlled Drugs 

SOPs and Policies
Competency pathway ensuring standardised practice 
supporting both patients and teams  

Clinical / Restorative 
Supervision

Embedding reflective practice and looking after our teams 
health and well-being

Building Strong Foundations 

All pharmacy technicians complete mandatory baseline competencies:



The Four Levels of Practice

1 Entry Level

Embedding core skills 
and confidence.

2 Enhanced Practice

Independent clinical 
support practice

3

Advanced Practice

Leadership, governance and 
service improvement

3
Consultant Practice

Strategic leadership, 
education and research

4



Supporting Professional Development 
Conversations

• Individual reflection

• Career development 

planning

Confidence

• 1:1 discussions

• Personal development  

conversations

Professional growth

• Clinical & restorative 

supervision

• Professional boundaries  

Competence 



What has this enabled?

Current workforce 
development activity;

• 187 pharmacy technicians completing the 

Minor Ailments pathway

• 106 completing the Medicines 

Management training

• 56 completing the Pharmacy Technician 

PGD pathway

• 67 completing the Immunisation & 

Vaccination training

Our approach

• We have moved beyond isolated training 
and compliance activities to create a 
coherent development journey to support 
competence and confidence

• The pathway brings these opportunities 
together within a single development 
framework whilst maintaining safe 
professional boundaries



Lessons learned & Future Opportunities

What has worked well? 

✓ Clearer understanding of career 

progression

✓ Better engagement with learning

✓ More meaningful supervision discussions

✓ Consistent expectations across sites

✓ Stronger alignment to national workforce 

ambitions

Future opportunities

• Further expansion of enhanced and 

advanced pharmacy technician practice

• Greater use of nationally recognised 

competency frameworks to support 

career progression

• Increasing opportunities for leadership, 

education and quality improvement 

activities.



Key Takeaways

• Health & Justice has a rapidly growing pharmacy 

technician workforce

• The PPG LMS pathway provides a nationally aligned 

framework

• Mandatory baseline competencies

• Career development opportunities

• Support for supervision, reflective practice and career 

development 
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